v hygienic

PiP Roll Out Action Plan (PiPs have been delivered and awaiting deployment)
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Version Number:

Links to key documents — https://www.peeinpot.com/resources

Suggested Project Team:

Role

Name

PiP Implementation Lead

Sustainability

PiP Champion(s)

Infection, Prevention and Control

Procurement

Training and Development

Communications

Stores/Top Up

Matrons/Ward Managers Representative(s)

Status tracking

Complete Green |G
On plan Blue B
Risks slippage Amber [ A
Barriers — not achieved Red !
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